






























• Adopted the Math in Focus resources to 

replace Everyday Math in our K-6 classrooms

• Executed Phase I of the Math in Focus 

resources implementation using the Calendar 

Math Component in all K-6 classrooms

• Examined assessment data as a component 

for driving instructional decision-making 

regarding curriculum

• Continued focus on incorporating 21st Century 

Skills in all areas of Curriculum, Instruction and 

Assessment



• Created Project-Based Learning opportunities for students in K-6 

classrooms across the district

• Focused on social and emotional wellness for all elementary 

students and staff

o Read Culturize by Jimmy Casas – creating a positive school 

climate and culture

o Created Positive Behavior Management Systems in Schools 

(i.e. Zones of Regulation, School-wide Reward Programs, etc.)

o Instituted Mindfulness practices in many schools (students 

and staff)











• Implement Phase II of the Math in Focus 

Curriculum in all K-6 classrooms

• Develop opportunities for students to connect 

and collaborate both locally and globally

• Align curriculum, instruction, assessment and 

professional development to ensure rigorous and 

engaging opportunities for all K-6 students

• Design and implement performance-based 

assessments that provide students with 

opportunities to:

o Set personal goals

o Monitor their own progress

o Reflect on their learning



• Analyze student assessment data to communicate progress and 

evaluate program effectiveness

• Continue to make social and emotional well-being a priority for 

staff and students through:

o Social skills instruction 

o Wellness instruction

o Related professional development

• Integrate technology and 21st century learning throughout the 

curriculum, developing opportunities for students to connect 

both locally and globally





• Introduced 10 new courses/course revisions for 

implementation in 2019-2020

• Analyzed CBSD assessment data to inform decision-making 

around teaching and learning

• Partnered with Lakeside Counseling Service to deliver a 

comprehensive program that addresses students’ diverse 

needs

• Analyzed and presented Pennsylvania Youth Survey data
• Held focus groups to more deeply understand students’ 

perspectives regarding healthy choices

• Introduced an innovative Augmented Reality/Virtual Reality 

course 

















• Finalizing dual enrollment agreement with 

Montgomery County Community College that 

allows students to earn college credit while 

taking high school courses

• Developing and introducing comprehensive 

secondary grading guidelines designed to 

promote students’ mastery of content prior to 

summative evaluation

• Currently developing an innovative Augmented 

Reality/Virtual Reality course introducing students 

to modern and relevant technologies, as well as 

application development and digital marketing 

concepts



• Developing comprehensive community education 

program to address opioid epidemic and students’ 

mental health and wellness (February 25th, 2019)

• Utilize the Pennsylvania Youth Survey Data (PAYS) to 

identify attitudes, behaviors and trends that exist 

among students at the middle and high school 

levels, and leverage resources that address issues 

like vaping, anxiety, and other social and emotional 

factors









• 1:1 Roll-out 

• Learning Management System 

• Developed a classroom model of technology

• Replaced interactive white boards and projectors

• Added WiFi access points to all instructional areas K-9

• Re-Evaluated the network to update equipment nearing end of 

life

• Maximized technology team efficiency through evaluation of 

duties and responsibilities

• Updated instructional technology policies and procedures

• Updated equipment inventory system to assist with budget and 

long-range planning

• Created a process for teachers to apply for innovation grants 

that go beyond the benchmarks







• Make district data available and more easily 

accessible to district decision-makers.

• Devise a disaster recovery plan that includes 

moving all district servers to the cloud. 

• Increase access to technology for all students to 

enhance student learning and prepare students for 
the future through integration of 21st Century Skills.







• CB Cares Educational Foundation Innovative Learning 

Grants

• 40 Assets – CB Cares 

• Parent Positive – CB Cares and Doylestown Health 

Partnership

• Health Matters Video Series

• New Logo and Branding, Website Template

• Superintendent’s Community Connections meetings in all 

schools, fall and spring

• Monthly meetings with local Chiefs of Police



• Hired Community Relations Administrator

• Developed School Board Notes newsletter

• Positioned Vision posters in all schools

• Re-invigorated and updated social media 

presence

• Developed regular “CB Moments” video series

• Principals focus on and regularly communicate 

through social media, weekly newsletters, and up 

to date websites





• Focus efforts on developing and 

executing strategic and organized 

communications
• Ensure equity in access to information

• Develop business partnerships, create 

opportunities for internships, and 

sponsorships

• Develop meaningful alumni relationships

• Promote regular open dialogue and 

feedback gathering surveys
• Conduct continuous evaluation of 

communications effectiveness







• Contracted certain facility management 

services to ensure efficient use of resources

• Conducted an operational review of all 

custodial services to ensure best management 

practices
• Explored vendors that provide custodial services

• Consider the environment when choosing 

cleaning products



• Analyzed staffing to develop a department reorganization plan 

• Communicate successes, celebrate partnerships with other 

operational areas, and make connections with those ways that FEMO 

supports education and instruction

• Working to improve communication – internally and externally





• Implementation of a comprehensive facilities condition 

assessment and condition index program – beginning 

summer 2019

• Conduct an operational review of all custodial services to 

ensure best management practices are in place, and 

develop a custodial services manual and train all staff.

• Develop a sustainability plan for the District - research 

existing sustainability efforts, identify focus areas, finalize 

and distribute plan, focus on energy conservation.

• Develop energy analytics for sustainability. Benchmark 

energy consumption at the facility level with the 

implementation of the EnergyCAP system.







• Developed and refined the zero-based budgeting tool.

• Consider, evaluate, and/or identify new financial and food service management 

software.

• Identified new audit firm.

• Analyze transportation operations to review the efficiency of the transportation 

department.

• Conducting a review of staffing patterns, general economics, and enrollment 

projections to help anticipate faculty needs for the fiscal time periods 2018-19 

through 2021-22. 



• Developed a capital project plan that uses data from the district feasibility study 

along with internal reviews and other third-party data to determine capital project 

priorities.

• Updated technology financial plans and priorities based on input received from the 

technology department as well as the school board – to be completed annually.

• Ensured the confidentiality of students who may have a low or negative lunch 
payment balance.











• Develop a food service bid requirement, review submissions, school board 

interviews, if desired, and award a contract for five one-year periods.

• Develop a 10-year capital funding projection based upon the latest building 

feasibility study and school board goals. Incorporate the findings into the 

yearly budget process. 

• Discuss, consider, and budget for creating a district owned bus depot to park 

120–150 school buses. The depot could be used for district owned buses or 

leased to a contractor.

• Analyze software offerings to determine the best fit to utilize data-based metrics 

for budget planning and cost control.








